
Interventions for reducing risk
In village ICT business implementations

Executive Summary

Jhai Foundation proposes to work collaboratively with leading stakeholders in five countries to
reduce risks through developing project-specific business and community development tools,
training trainers and trainers of trainers, and sharing a communication tool that will help village
entrepreneurs network and do peer-to-peer technical support. Jhai Foundation has worked eight
years in the ICT and rural development field and has won multiple awards and ‘best practices’
designations. Lee Thorn has 35 years experience in building movements and in practical
economic development and strategic planning.
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Jhai’s track record and leadership

Jhai Foundation has won the Stockholm Challenge Award in 200l and was a laureate in the Tech
Awards in 2004, the two most prestigious prizes in ICT and development. Jhai’s work in Laos was
declared ‘best practices’ by UNESCO, the UN Secretariat, e-ASEAN, and the ADB. It has been
supported by the Cisco, Intel, the governments of Sweden, Canada, Lao PDR, and the US, as well
as the World Bank and many foundations and individuals. It has been covered by the Asian Wall
St. Journal and the US Wall Street Journal, BBC TV, radio and website, the Economist, CNN,
ABC-TV, NPR, the New York Times, the Christian Science Monitor and all leading US media
sources. Globally it has been covered by hundreds, if not thousands, of media outlets including
internet media outlets.

Lee Thorn graduated in 1969 with a degree in political science from the University of California,
Berkeley, after being selected for honors programs in history, political science, sociology, and
anthropology. He went Berkeley-Vietnam-Berkeley in the 60s. In Vietnam he worked as a bomb
loader, among other roles. He was a co-founder of Vietnam Veterans Against the War where he
worked with John Kerry to merge organizations in the West and East, then went on to design the
first self-help, multi-service agencies for returning vets, and did everything from global strategy and
US public policy development to organizer training. Lee was also a senior strategic advisor to the
Independent Living Movement of People with Disabilities’ Ed Roberts, generally considered the
movement’s founder, for over 25 years. He studied planning at the graduate level at Antioch. He
taught organizational development, ethics, and leadership at the University of San Francisco in the
90s after completing his MBA. This followed over 20 years of global management consulting
mainly with state-of-the-art social service and advocacy organizations serving and often led by
poorer and disenfranchised people. Lee founded the Jhai Foundation in 1997 with Bounthanh
Phommasathit, whose villages was destroyed by American bombing. He is married to Bernadette
McAnulty, has three children and lives in San Francisco.



Jhai proposed activities
Issue Deliverable Jhai Service Partner(s) Risk

reduction
Where Start

Date
How long Comment

Datamation
Foundation
Trust

Kasmandi, Kaori,
Faristipur,
Bithoor, Jaimau,
Rail Bazar, State
of Uttar Pradish,
India (6)

Lead
consultant to
Department
of IT.

MS
Swaminathan
Research
Foundation
(MSSRF

Pillaiyaurkuppam,
Sivasakthi Nagar,
Thiruvaiyaru,
Sembatti.
Nelakkottai,
Annavasal, State
of Ponticherry,
India (6)

Lead
organization
of Mission
2007.

A. Villages/
neighborhoods
have to
want/understand
the service

Well-tested
participatory
ICT and
develop
training,
facilitation

Localize,
document best
practices using
text and video,
create tools,
train trainers,
make available
worldwide

NASSCOM
Foundation

Community
buy-in from
de facto
leaders
decreases
risk

Chandabali,
Bhadrak,
Ersoma,
Jagatsinghpur,
State of Orissa,
India (4)

5/06 3 months

NASSCOM
is the
national
trade
association
for ICT
industry in
India

B. Business
planning
processes, tools
need to be
localized,
appropriate.
One size does
not fit all
circumstances
or cultural
conditions.

Tools built
from actual
experience
in rural
villages in
Laos, US,
localized for
India

Work with
partners to
document best
practices via
video and text,
build pictorial
documentation,
train trainers,
make available
worldwide

Datamation
Foundation
Trust,
MSSRF,
NASSCOM
Foundation

Award-
winning,
proven, yet
very
localizable
system
tested in
remote
villages in
very tough
environment
of Lao PDR
reduce risk

As above – all
three sets of sites

5/06 3 months For
sustainability,
systems
must be
locally built.
Our planning
tools and
support
systems are
scalable and
participatory
and easily
localizable.

Web-based
networking tools
for people with
diverse
languages for
peer-to-peer
support

Jhai
relationship
1st page,
GIS/Wiki
site,
scheduled
verbal
online
conferences
with
translation
services

Jhai builds site
with
international
partners,
monitored and
managed in
India

In negotiation Peer-to-
peer
support
always
works best,
builds
valuable
knowledge
fast.
Worldwide
application

As above – all
three sets of sites

6/06 6 months

(funded
separately)

No new
programming
required to
build. User-
friendly,
down to
RSS, builds
on current
work of
FOSI,
MSSRF,
NASA,
others.

Full system
introduction –
recent
invitations,
partners

Test
machine,
enter into
partnership
on services,
tools

Provide
machine, co-
design
program

SEWA, n-
Logue,
Amity, Gems
of the Earth,
City of
Capetown,
AF, others

As in above
cumulatively
plus
experience
gained in
first tests

India, China,
Brazil, South
Africa, Vietnam,
Lao PDR

6/06 18 months Jhai has
been
approached
by leading
organizations
in 65
countries

Need:
$432,000 over two years, plus development and maintenance cost of Jhai wiki/GIS software.
Budget provided upon request.


